ALVIN CHEN

Washington, DC = (202) 352-4291 = kc1427@georgetown.edu = linkedin.com/in/alvinchentw

EpucaTtion
GrorceETrowN UNiversiTy, McDonouGcH ScHoOL oF BUSINESS Washington, DC
Master of Business Administration (STEM-Designated) May 2026

o Certificate in Consumer Analytics; GMAT 720 (Quant: Full Score); VP of Tech Club & ABSA
e MBA Consultant, Natura & Co: Developed a strategic roadmap to increase chatbot retention to 90%

NaTioNAL TATWAN UNIVERSITY OF SCIENCE AND TECHNOLOGY Taipei, Taiwan
B.B.A., Business Administration Jun 2016

e Presidential Award (2015, GPA 4.0/4.0); First Prize, Graduation Thesis; Exchange: Warsaw Univ. of Tech (2016)

EXPERIENCE
VosyN GenAl startup focused on multilingual video intelligence Chicago, IL
Product Manager, AI Translation Pipeline (MBA Summer Internship) Jul 2025 — Sep 2025

o Led the roadmap for ASR, Diarization, and Segmentation services, aligning technical priorities with commercial goals to reduce Word
Error Rate (WER) by 21% via targeted model fine-tuning.
e Authored MVP specs and drove development to scale the pipeline to 8 languages and 60-minute inputs for long-form video.

Lazapa (ALBaBA GROUP) SEA's leading e-commerce platform (160M+ MAU) Shenzhen, China
Sr. Product Manager, Omnichannel Payments & Growth Feb 2022 — Aug 2023

o Spearheaded the 0-to-1launch of Lazada's flagship 020 platform across 6 markets; defined MVP & 3-year channel strategy and
coordinated 10+ XFN teams to enable scalable execution.

o Owned the end-to-end product build across the full user journey (homepage, discovery, PDP/SDP, merchant onboarding, and
redemption), growing revenue 165% in the first month post-launch to $560K/month.

e Localized core features for cultural fit and iterated discovery flows through A/B-tested rollouts under strict guardrails (refund,
cancellation, bounce rates), lifting conversion from 25% to 37% across 6 markets.

¢ Overhauled the 020 review model with service-specific attributes, improving accuracy from 65% to 87% while cutting ops workload by
90% and reducing complaints by 30%+.

JKoOPAY Taiwan's #1 mobile payment app and FinTech unicorn (3M+ MAU) Taipei, Taiwan
Sr. Product Manager, Payments & Merchant Ecosystem Oct 2019 — Dec 2021

¢ Revamped the external payment API ecosystem serving 150,000+ stores by introducing automated testing and distributed tracing,
boosting integration efficiency by 60% and cutting support cases by 70%.

o Drove JkoPay's 0-to-1 pivot from pure payments to a merchant ecosystem, securing C-level buy-in through financial forecasting and
launching its first high-margin value-added service in 2 months.

o Defined external API specs for a unified third-party integration platform, onboarding 2 vendors within 2 months and scaling the
service to 400+ stores and $200K+ monthly GMV.

¢ Built a multi-acquirer routing engine across ~US$65M monthly card volume, cutting processing costs by 2% and lifting authorization
success by 3% via automatic failover.

WIXTAR Leading F&B POS and SaasS provider in Taiwan Tainan, Taiwan
Product Manager, Enterprise Solutions (POS & Kiosk) Jul 2018 — Sep 2019

e Orchestrated a new Kiosk product integrated with POS systems, scaling to 30 stores and driving 30% revenue growth (Q2 2019), while
streamlining reconciliation for 400+ merchants.

ENTREPRENEURIAL EXPERIENCE

Ouro TAIWAN  Self-guided travel platform for Taiwan & SEA markets Taipei, Taiwan
Product Strategy & Growth Consultant Feb 2024 — May 2024

o Formulated international expansion strategy and product roadmap, building an end-to-end funnel dashboard that pinpointed
conversion drop-offs and guided a site-wide revamp.

e Reshaped the product mix around the high-value segment (multigenerational travelers), fueling 30% quarterly growth.

DEecenT REAL ESTATE Boutique investment firm managing $1M+ AUM Taichung, Taiwan
Founder & CEO Dec 2017 — Dec 2023

¢ Founded and scaled a real-estate fund from zero, executing 7 renovation projects at a 35% ROI over 5 years via cost control.

SkiLLs & INTERESTS

TecHNIcAL: SQL, R, Python, A/B Testing, Statistical Modeling, Payment APIs, Tableau, ETL / Data Pipelines
INTERESTS: Diving (PADI AOW, AIDA2), Skydiving, Snowboarding, Global Travel (35+ countries) | Mandarin (Native), English (Full Pro)



